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Failing to Prepare is Preparing to Fail
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Crisis Communication Plans
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Crises

– Reputational
• Illegal or immoral behavior

• Patient accident or bad outcome

– Cyber attack or HIPPA violation

– Supply chain: shortage of drugs, etc.

– Infrastructure failure
• No power or water

– Other events affecting operations
• Lack of staff

• Weather



CDC Crisis Manual

– CERC Manual | Crisis & Emergency Risk Communication (CERC) 
(cdc.gov)

– https://www.youtube.com/watch?v=-DV9huwBFz8

https://emergency.cdc.gov/cerc/manual/index.asp
https://emergency.cdc.gov/cerc/manual/index.asp
https://emergency.cdc.gov/cerc/manual/index.asp


CDC Wallet Card



https://www.who.int/publications/i/item/9789241550208
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Stakeholders

















Common Mistakes (cont)



A Bad Example:

– "Listen up, folks! We've got a 
tremendous disaster on our hands, 
folks, believe me. Nobody knows 
disasters better than me. It's big, it's 
huge, and it's a disaster like you've 
never seen before. But don't worry, I 
alone can fix it. I have all the 
answers, the best answers, and I'll 
be making tremendous decisions. 
Trust me, nobody knows better than 
me. We're going to be winning 
against this disaster, folks, and it's 
going to be fantastic!“

– By ChatGPT 05-17-2023
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Message Tips

– Determine Your key points
• 3 (4 max)
• Repeat them often

– Don’t wing it. Practice!
• Get coaching

– Be concise

– Stay on message

– Evaluate the media interview post-message
• How was it perceived?
• How to improve?
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Media Training 

– Large institutions have PIOs who can serve as coaches for 
executives

– Many professional organizations have programs for media 
interview preparation

• $14.95  online (6 sections • 18 lectures • 53m total length)

• Spokesperson training
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Communicating During Global Emergencies (free courses)

– https://www.coursera.org/learn/communicating-during-global-
emergencies

https://www.coursera.org/learn/communicating-during-global-emergencies
https://www.coursera.org/learn/communicating-during-global-emergencies
https://www.coursera.org/learn/communicating-during-global-emergencies
https://www.coursera.org/learn/communicating-during-global-emergencies
https://www.coursera.org/learn/communicating-during-global-emergencies
https://www.coursera.org/learn/communicating-during-global-emergencies
https://www.coursera.org/learn/communicating-during-global-emergencies
https://www.coursera.org/learn/communicating-during-global-emergencies


Contact Info

– jaymcisaac@comcast.net

– World Association for 
Disaster and Emergency 
Medicine

– ASA Committee on Trauma and 
Emergency Preparedness

– Trauma Anesthesiology Society 
(TASHQ.org)

– American Association for Physician 
Leadership (physicianleaders.org)
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